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Problem 1.1—DuPont’s Corporate Overview
Name  ___________________________                     Section  _______________
Industry
	1. What is the industry?


	

	2. What is the relative size (based on Fortune 1000 revenues)?


	

	3. What is the largest company?


	

	4. What is the geographic presence? (Regional, national, or global?)
	

	5. What is the impact of the business cycle? (small, average, or large)
	


Business Strategy

	1. Historical perspective (when was the company founded?)

	

	2.  Primary focus of operations


	

	3. Most important strategy (low cost vs. product differentiation)


	

	4. Major operating segments?


	

	5. Outlook (forecast) for the company


	


Problem 1.1.  Du Pont’s Corporate Overview and Business Strategy.  The following are excerpts from various sources.  

Industry:  The chemical industry is global, with corporations producing both commodities and specialty products.  A vast number of products are produced, with companies specializing in everything from bulk products with low margins to high-margin specialty products resulting from research and development.  In the Fortune 1,000 34 chemical companies are listed (13 in the Fortune 500), with combined sales of $154 billion.  Du Pont is the largest with revenues of $29 million.  Economic conditions have a moderate effect on this industry, but have a differential impact on companies depending on specific products.  Environmental regulations and other legal concerns have a major impact on this industry, again with differential effects by company.

From Hoover’s Company Capsule (www.hoovers.com)

E. I. du Pont de Nemours is the largest chemical company in the U.S.  Developer of Lycra, Dacron, and Teflon, Du Pont has operations in about 65 countries.  Its eight business units make products including coatings, nylon, specialty polymers, and pigments and chemicals.

History:  From Hoover’s Handbook (1993, p. 249):

E. I. Du Pont fled the French Revolution … [and] founded E. I. Du Pont de Nemours  [1802] and set up a gunpowder plant [in Delaware].  Within a decade the plant grew to be the largest of its kind in the U.S. … In 1902 Du Pont cousins Pierre, Alfred, and Coleman bought Du Pont and in 1903 instituted a centralized structure with functionally organized departments, an innovation that big business widely adopted. … In the 1920s Du Pont bought and improved French cellophane technology and began production of rayon.  Du Pont’s of inventions includes neoprene synthetic rubber (1931), Orlon, Dacron, and many others.

Du Pont’s Web page

DuPont is a science company, delivering science-based solutions in markets such as food and nutrition, health care, apparel, home and construction, electronics and transportation. 

Two hundred years ago, DuPont was primarily an explosives company. One hundred years ago, our focus turned to global chemicals, materials and energy. Today, entering our third century, we deliver science-based solutions that make real differences in real lives. Look closely at the things around your home and, chances are, you'll find a DuPont imprint.

Our ability to adapt to change and our foundation of unending scientific inquiry enabled this two-century journey to becoming one of the world's most innovative companies. But, in the face of constant change, innovation and discovery, our core values have remained constant: commitment to safety, health and the environment; integrity and high ethical standards; and treating people with fairness and respect.

	Earnings Growth Est
	DD
	Industry
	Sector
	S&P 500

	
	
	
	
	

	
	
	
	
	

	This Year 
	7.9%
	29.9%
	32.9%
	-0.8%

	Next Year 
	4.0%
	20.5%
	30.1%
	26.9%

	Past 5 Years (per annum) 
	21.888%
	N/A
	N/A
	N/A

	Next 5 Years (per annum) 
	6.1%
	9.54%
	11.34%
	N/A


